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Huje )10303%5&10 doToKoMHpame, CKEHHpabe, (hoTorpaducame, HIIH HA IPYry HAYHH CTAB/bakbe
. n 1¢ ysuﬁ_&aor JOKYMEHTAa HeOBJIALICHOM JIHLY Y U BAH YCTAHOBE

b%PATEFI/IJA VYBODEIA, HPI/IMEHE 1 PA3BOJA ®UHAHCHUICKOI YIIPABJLAILA U
KOHTPOJIE IOMA 3PABJbA OCEYMHA 3A TIEPHOJ] 2024-2026. T'OMHA

yBOA4

OcHOB 3a U3pany ¥ ycBajare CTpaterije, mpuMeHe 1 pa3Boja GHHaHCH]CKOT yIpaBibara i KOHTpoJie Jloma
3apasiba Oceunna 3a nepuon 2024-2026. roauua (y nabem texcty: Crpareruja) je 3akoH o OyeTCKOM
cucremy ("Ca. rmacuux PC",6p. 54/09, 73/10, 101/10, 101/11, 93/12, 62/13, 63/13 — ucnp., 108/13, 142/14,
68/15 — mp. 3akonm, 103/15, 99/16, 113/17, 95/18, 31/19, 72/19,149/20, 118/21- u ap 3axon 92/23),
[IpaBUNHUK O 3ajeHHYKUM KPUTEPUjyMHMA M CTAHIAPAMMA 38 YCIOCTaB/batbe, (YHKIMOHUCAKmE U
W3BELITABAbE O CHCTEMY (PUHAHCH]CKOT yNpaBibatba U KOHTposie y jaBHOM cekTopy ("Cil. riacHuk
PC",89/2019) u Crpaterrja passoja MHTEpHEe KOHTpone y jaBHOM cektopy y Pemy6muuu Cpbouju ("Co.
rinacuuk PC" 6p. 51/17).

OznroBopoCT 3a JIOHOILEE, YCBajarbe U cripoBoljere Ctpateruje je Ha AupexTopy oma 3apasiba Oceunta.
Axypupatbe Ctpateruje he ce BpIIUTH CBaKe BE OMHE WM PaHUje y CilydajeBuMa 3HauajHuje U3MEHE
KOHTPOJTHOT OKPYXEHa.

CBPXA CTPATETHJE

Cepxa Crpareruje je ycrocraBbame MexaHu3amasa epukacHo U epeKTHBHO (yHKUMOHMCame Jloma
sgpaB/ba OceurHa (y [a/beM TEKCTy: YCTaHOBA), KPO3 jayame OJTrOBOPHOCTH, [10jeJHOCTABILEHE
KOMIIJIMKOBAHUX MpOLeaypa, noBehame TPaHCIAPEHTHOCTH KOJA JOHOLIEHA OJJIyKa, KOHTPOJHUCAHE
JMCKPELIMOHKMX OBnamhemna, jayame eTHKe, eMMUHHCcame HeedHKacHe Npakce U HempUMEHJbHBE
perynaTuBe, yBoherme eduracHor cucTeMa Haf30pa U KOHTpOJe.

CrpaterujoM ce npeasula npejaratwe U yBoherwe Mepa y Besu ca:

e JlocneHOM MPUMEHOM MPOTHUCa;

e HTepHHM Mpolieaypama, MpoLectMa paaa U ynpaBibarba;
e VmpaBibarme JbYJCKUM PecypcruMa;

e  (DUHAHCH|CKUM OCIOBAHEM;

e [IpodecOHATHUM ¥ ETUUKUM MOHALIAHEM 3aMOCTHUX.

Crpareruja umasa cBpXy MOJu3aibe Ha BHIIH HHBO CIIOCOOHOCTH 3a OCTBAPHMBAM-E MUIAHUPAHUX L{HIbEBA
VcTaHoBe, a Kpo3 yBohere, MpUMeHy W pa3Boj (GMHAHCUjCKOT YNpaBibaka M KOHTPOJIE M CTBaparbe
OKpY’KeHa Koje JOMPUHOCH BULIEM HOBOYYCIELIHOCTH Ha CBUM HOBOMMA.

Cepcucxogroct Crpareruje octBapulie ce Kpo3 ibeHy NpuMeHy 0e3 ojarama y pOKOBUMA KOjU CY
TJIaHUPaHH.

IINJbEBU CTPATEI'JE

OUHAHCH]CKO YIpaBJbake U KOHTpoda (y nameM Tekcty: ®VYK) mpencraBiba cBeoOyxBaTaH CHCTEM
UHTEPHUX KOHTPOJIA KOH C€ CIIPOBOJY MOJUTUKAaMA, NPOLEeaypaMa U akTUBHOCTUMA KOje& CE YCIOCTaB/bajy
y YcTaHOBH.

['maBHU nusbEBH ycrnoctaBibamwa DYK-a cy:

e [locnoBame y cknaiy ca mponucuma, yHyTPALIbUM aKTUMa U yTOBOPUMA,;
e PeajHOCT ¥ UHTErPUTET (PUHAHCH]CKUX M TIOCIOBHUX M3BELLTA]ja;
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Huje 1030B0/beHO (POTOKONHPAE, CKEHHPAbE, (PoTOrpaducame, WIH Ha APYTY HAYUH CTAB/bakbe

Ha YBHJ OBOI JIOKYM€EHTA HCOB/IALEHOM JIHIY ¥ H BaH YCTAaHOBE

CTPATETUJA YBOBEA, IIPUMEHE U PA3BOJA ®UHAHCHUICKOTI YIIPABJBABA W

KOHTPOIJIE IOMA 3IPABJbA OCEUMHA 3A ITEPMO/] 2024-2026. TOIMHA
IIpaBuiia 3a MPUCTYI CPEACTBIMA U HH(OpMaLHjaMa;
TIpeTxoHy MPOBEPY 3aKOHMTOCTH KOjy CIPOBOAM OBNAIINEHO JHMLE KOje OAPENr PyKOBOMIIAL]
KOPUCHHKA JaBHUX CPE/CTaBa;
Tpoueype NOTIYHOT, UCTIPABHOT, TAYHOT HJIH G1arOBPEMEHOT KEbMIKEHba CBUX TPAHCAKIIW]a;
M3BeluTaBame i Nperie]] akTHBHOCTH-MPOLEHY eeKTHBHOCTH 1 eUKACHOCTH TPAHCAKLIK]E;
Hanrnenamwe npouenypa;
[Tpouenype ynpasibarba Jby ICKAM PECYPCHMA,;
[IpaBuia TOKYMEHTOBaWba CBUX TPAHCAKLMja M IOCIOBa BE3aHWX 32 aKTUBHOCTH KOPHUCHUKA
jaBHUX CpeACTaBa.

4. THOOPMHUCAKBE U KOMYHUKAIIUJA

Unpopmucarme 1 KOMyHUKaLjay YCTaHOBM 00yXBatajy:

Unentudukopame, NPUKyIUbatbe U IUCTpUOyLHjy y oznrosapajyhem o06JMKy ¥ BPEMEHCKOM
OKBHpY, MOY3[IaHMX M WCTHHUTHX HHGpOpMmauuja koje omoryhyjy samocieHuMa jga mpeysmy
OJITOBOPHOCT.

EQeKTHBHO KOMYHULMpPAE, XOPH3UHTATHO U BEPTHKANHO, HA CBMM XHMjePapXUCKMM HHBOMMA
KOPMCHHMKA JaBHUX CPEJICTaBa;

Usrpammy oxarosapajyher nHOpMaLHOHOr cHcTeMa Koju oMoryhaBa Ja CBM 3allOC/EHH UMajy
jacHe W Mpeur3He AMPEKTHBE M MHCTPYKUHj€ O HKMXOBO) YJNO3W M OATOBOPHOCTH Y BE3U Ca
(hMHAHCHjCKUM YTIPaBJbatbeM U KOHTPOJIOM;

Kopumhere 10KkyMeHTaLlje i CHCTEMa TOKa JOKYMEeHTaLH]e Koju o0yxBara IpaBuia OeleKera,
u3paje, moMepama, yrnorpede u apXuBupama JIOKyMeHTaluje(Han30p)

VenocTtasibame eheKTHBHOT, 6J1aroBpeMeHor U MOoy3[IaHOr CHCTeMa H3BEIITaBatba, yKJby4yjyhu
HUBOE M POKOBE 3a M3BELUTABAHE, BPCTE M3BEIITaja KOjH CE MOAHOCE PYKOBOACTBY M HA1MH
M3BelNTABakbA Y CIydajy OTKpUBAIba IPellaka,HeNpaBuIHOCTH, NOrPELIHe YIIoTpede cpecTaa 1
nH(opManuja, IpeBapa Uik HeJ03BOJbEHUX Palibu.

5. NMPAREIGE U ITIPOLIEHA CHUCTEMA

Ipaheme u mpoueHa cucrema y YcTaHOBH oOyxBara yBolherme CHCTEMA Hairiejarba (buHaHCH]jCKOT
YNpaBIbara i KOHTPOJIE IPOLIEHOM aJIeKBATHOCTH U HEroBOT (PyHKIHOHUCAA.

INpaherbe 1 npolieHa cucTeMa odasbahe ce TeKyluM yBUIOM i CaMONPOLIEHIBAKEM.

OATr'OBOPHOCT

JlupekTop je OArOoBOpaH M 3a:

W3pagy u cnopoBol)ema CTpaTellKKX IIaHOBa, aKIHOHUX MJIaHOBAa U MporpaMa 3a OCTBAPErbe
IMJbeBa Y CTAHOBE

Wnentuukaiyjy, IpoleHy U yIpaBibatbe pUu3hLMa KOji NPEeTe OCTBApEhY LUJbEBA Y CTAHOBE,
yBolemeM oarosapajyhux KOHTposia y ckiajy ca MehyHapoaHu CTaHAapAuMa HHTEPHE KOHTPOIIE;
[TnaHupame, ynpaBibabe 1 padyHOBOACTBO Y CTaHOBE;

[IpuapkaBare MPUHLKNA 3aKOHHUTOCTH, TNPAaBUIHOCTH U 3]paBor (MHAHCHjCKOI YIpPaB/barka
jaBHUM CPEICTBUMA;

E(beKTI/IBHO ynpaBJbambe 0CcO0JBEM U oAprKaBakb€ HEONMXOAHOI HUBOA BbUXOBE CTPYUYHOCTH,



Huje 1030B0/beHO (OTOKOMHPAILE, CKEHHPabe, poTorpaducame, HJIH Ha APYTY HAYHH CTAB/bame

Ha YBH/J OBOI' JOKYMEHTA HEOBJAIICHOM JIHIY Y H BaH YCTaHOBE

CTPATETHMJA YBODEBA, IIPUMEHE U PA3BOJA ®UHAHCUICKOI" VIIPABJbAILA U

KOHTPOIJIE IOMA 3[IPABJbA OCEUMHA 3A TIEPUOJ 2024-2026. TOAWUHA
YyBame U 3alUTUTY CpeAcTaBa U HH(popMalHja of rydutaka, kpahe, HeoBnamheHnor kopuihema
¥ NorpeliHe ynorpeoe;
VYenocraBrbame oaroBapajyhe opraHu3aluoHe CTPYKType 3a €(eKTHBHO OCTBapeHE LUMJbEBA U
yTIpaBJbabe PUHLIMA;
VrocTaBsbame ycloBa 3a 3aKOHUTO M €THYKO MOHAIlake 3alOCHeHHX KOJ KOPUCHUKA jaBHMX
cpencrasa;
PaznBajarmbe 0ArOBOPHOCTH 32 JOHOLLEHE, U3BPLIABABE U KOHTPOILY OUTyKa;
VYBolewe HHTEpHUX MpaBuJia 32 PUHAHCHjCKO YIIpaBJbake U KOHTPOILY, yTEM HHTEPHUX aKaTa;
[TornyHo, UCTIPABHO, TAYHO U OJIArOBPEMEHO EBUIEHTUPAE CBUX TPAHCAKIIM]a;
[Ipahemwe, axypupame U Mpely3uMame Mepa 3a Mobosbllake CUCTeMa 3a (DHHAHCHU]CKO
yIpaBJbambe 1 KOHTPOIY, y CKJIaIy ca Mpernopykama MHTepHe PeBU3Kje 1 OCTalUM TpOoLeHaMa;
JlokyMeHTOBawbe CBUX TpaHCakKl{ja M mocioBa U oOe30eluBame peBU3OPCKOr Tpara yHyTap
VYcraHose;
M3BemraBatme ocTamby CUCCTEMA 38 (PUHAHCH]CKO YIIPaBI/bakbe U KOHTPOITY.

3anocieHd y YCTaHOBH, y CKJIaAy ca JOJe/beHUM TOCIOBUMA U 3a/al[iMa, OATOBOPHH CY JUPEKTOPY 3a
axktuBHocTH DYK-a Koje ycrnocTaBbajy y jeauHuamMma KojimMa pyKoBOJIE.

OBYKA I KOMYHUKAIIMJA

I[lotnyHa mpuMeHa cBux enemenara Crpareruje he ce 06e30equTH KO3 KOHTHHYHPaHy OOYKy CBHX
yuecHHMKa y npolecy ysolhema, npuMene u passoja ®YK-a, u 10 kako pyKOBOAMOLA OPraHU3aLMOHUX
jeMHMIA, TAKO U 3aMOCIEHHX M TO OJ CTpaHe PykoBoauoua 3a (pUHAHCHJCKO yNpaBibake U KOHTPOIY,
pajHe Ipyle U CTpyumaka U3 o0NacTH ympasibamwa pusnuuma. O0yka he ce CIpOBOIUTU HENOCPEIHOM
KOMYHHMKAIIjOM Y4ECHUKA 1 OPraHH30BabeMPaMOHHLA 33 YBOhEH:Ee, IPOMEHE 1 pazeoj ®YK-a.

KomyHukauuja usmely ydechuka he OuTH y QyHKUMjU NPEHOLICHA CTEUEHMX 3Hatha U MCKYCTaBa y
yBoljersy, mpuMenu u pa3ojy ®YK-a. Haunn koMyHukauuje usmely yuecHuKa je y nucato) hopmu, y3
MOLITOBAKE TIPaByJIa H0CTaBe JOKyMeHTalHje 1 00e30eluBarbe aleKBaTHOT PEBU3H]CKOr Tpara.

3ABPIIHE OJPEJBE

Osa Crpareruja cTyra Ha cHary y poky oa 8 JaHa o naxa oGjaB/biBaba Ha orjacHoj Tabnu Y CTaHOBE.

PEKTOP
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