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Huje ,2(0301303,9,1{0 ‘o zig)mﬁ)ééer KeHHpame, pororpaducame, LM HA APYTY HAYUH CTaB/balbe
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1 ,‘J Ha y oBor 401&01315333 ’ﬂeosnameHOM JIUIY YV 4 BAH YCTAHOBE
CTPATEFI/IJA YIIPABJI)AH)A PU3SHUIINMA JOMA 31PABJbA

OCEYMHA
3A IIEPHUOJ 2024-2026. T'OJAWMHA

YBOJ

OcHoB 3a u3pany U ycBajame Crpareruje ynpasibawa pusunuma Jloma sapasba OceunHa (y AajbeM
texcry: Ctpareruja) je 3akon o Gyuerckom cucremy ("Cn. raacuuk PC",6p. 54/09, 73/10, 101/10, 101/11,
93/12,62/13, 63/13 —ucmp., 108/13, 142/14, 68/15 — mp. 3akoH, 103/15, 99/16, 113/17,95/18,31/19, 72/19,
149/20,118/21, 138/22, 118/21- mp.3akon u 92/23), [IpaBUNHUK O 3ajeAHMYKUM KpUTEPHjyMHMa M
CTaHJApAKMA 3a YCIIOCTaB/batbe, GYHKIMOHUCAbE U H3BEIITABAbE O CUCTEMY (PMHAHCHjCKOT YIIPaBJbarba
1 KoHTpoJle y jaBHoM cektopy ("Ci. riacuuk PC", 6p.89/2019) u Ctpareruja pa3Boja HHTEPHE KOHTPOJIE Y
jaBHoM cextopy y Pemy6umuun Cpouju ("Ca. raachux PC" 6p. 51/17)

Pusuk npejcrasiba BepoBartHONy na he ce aecuty oapelhenu norabhaj xoju Ov MOrao MMaTé HeraTWBaH
YTHIAj Ha OCTBAapuBare LubeBa Jloma 3apasiba Ocednna (Y abeM TeKCTy YCTaHOBa). Pusik ce mepu
KpO3 IbErOB yTHIIaj Ha OCTBApUBAk-E LIMJba U BEPOBATHONE JE1aBarba.

VrpaBbatbe pusMUuMa 00yxBaTa MAEHTH(QUKOBAE, MPOLEHY U KOHTPOIY Hal MOTEHLUjaTHUM
norafjajMa U cuTyaljaMa Koje MOTY MMATH CYNpOTaH e)eKaT Ha OCTBapeH-e LUJbeBa KOPHCHHUKA JABHUX
cpejcTaBa. 3ajaTak yrnpasibatbha PU3HLKMA je fa NPYKU PasyMHO yBepaBare 1a he riiaHupaHy LUIbeBU
OUTH OCTBAPEHH.

OnroBOPHOCT 3a JIOHOLIEHE, YCBajatbe i crpoBoerme CTpaTeruje Ha AMPEKTOpy Y CTaHOBe.

JlBa OCHOBHA IJIaHCKA JOKyMeHTa 3a cucteM ®VK-a y Ycranosu cy: CTpateruja yBohetba, IpUMEHe U
pa3Boja (hMHAHCH]CKOT YIIpaBbatba i KOHTposie u CTpTeruja ynpasbatba pusuiima. OBU I0KYMEHTH CY y
Mel)ycoGHOj Kopesalyji 1 YMHE MPEeyClIOB 32 YCIELHO N0C/I0Bakhe i 0CTBAPHBALE MIAHUPAHUX LIHIbEBA
VYcraHose.

Askypupame Crpareruje he ce BpIIHTH cBake JBe OIMHE Ui paHHUje y CllyuajeBuMa 3HaYajHIje H3MEHe
KOHTPOJIHOT OKpYKeHba.

CBPXA CTPATETHJE

CrpaTeruja uMa 3a CBPXy IOJM3ambe Ha BHILIM HUBO COCOOHOCTH 32 OCTBAPHMBAILE IIAHUPAHUX LUIbCBA
VCTaHOBe, a KPo3 aIeKBAaTHO YNpAaBJbaibe PU3MLKMMA H CTBAPAame OKPYKerha KOje TOMPUHOCTH BUIIEM
HOBOY YCMEIIHOCTH Ha CBUM HHUBOMMA YCTaHOBE.

Cepcucxonnoct Crpareruje octBapuhe ce Kpo3 teHy 0J1aroBpeMeHy NpUIpEMY 1 MOTIYHY NPUMEHY 0e3
oJuUlaramba U y pOKOBUMA KOjU Cy MJIaHUPaHHU.



Huje 1030B0/beHO POTOKONMHPAR-E, CKEHHPAbe, poTorpaducame, HIH HA APYTy HAYUH CTaB/bale

HA YBHJ OBOI JIOKyMEHTa HEOBJIAILIEHOM JUOY Y 4 BaH YCTAaHOBE

IMUJBEBU CTPATEIHAJE

[usbeBu Crpareryje cy:

I

o v

VrocTasibabe pagHOT OKpyXKerba Koje Ne JaBaTi MOAPLIKY YIOCTaB/bakby MPOLEca yrpaBibarba
pU3ULUMA;

[To6osblaBame ePUKACHOCTH yNPaBibara pUsKilkiMa Y CTaHOBE;

Owmoryhasame 1a ce cTekHy 1 n1o00bLIajy BEIUTHHE YIIPaB/batba PU3NLKMA;

ObGjennmbaBarbe U HHTETPACAE YIPaBIbatba PU3HLIMA Y Y CTaHOBH;

OcHrypaBarmbe aKTUBHOCTH Ha e(DUKACHH]0j KOMYHUKALW]H O PH3HLMMA;

OGes0eljuBarbe ynpap/bamba pUsHLAMa y ckiany ca Crparerijom pa3Boja UHTEpHE QUHAHCH]CKe
KOHTpOJIE y jaBHOM cextopy y PemyGmuin Cp6uju u [TpaBUITHUKOM.

MPOILIEC YIIPABJbAIHA PU3UIIUMA

MpOIIEC yNpaB/barba PU3ULMMA KjH YCIIOCTaB/ba Crpateruja oOyxsaTta:

V1BphuBame HUbEBA;

W aeHTH(UKOBabE PU3HKA,

ITpoueHy pu3suKa;

PearoBamwe Ha pU3UK;

[Ipalietbe 1 U3BELITABAE O PUULUMA;

1. YTBPBUBAIGE IIUJBEBA

Oxpehuparbe CTpaTeIKUX U ONEPaTHBHUX LHIbEBA VeraHoBe PECTaB/ba | [ONA3HINTe 32 YTBPhUBame
pU3MKa KOjH IpaTe Te LUJbEeBE i CXONHO TOME onpeljyjy ce ¥ LiJbEBH Y TIPOLECY yNPaB/barbd PU3ULIMA.

2. UIEHTUO®UKOBAILE PUSUKA

VCnelHo 0CcTBapUBarbe OCIOBHIX LUJbeBa Ha CBUM HUBOMMA OpPraHi30Bamba YcTaHoBe CyNPOCTABIbEHH
Cy PM3MIIH KOj€ je HOTPEeGHO HAEHTU(HUKOBATH ¥ CAYMHUTH aIEKBaTaH PErucTap pUsnKa. VnenTudukoBame
PH3MKA j€ HajOMTHU]H IPOLIEC Y YIIPABIbakbY PU3HIUMA, JEP CE BUME yTBphyje MOCTOjare PU3HKA U HhEroBe
KapaKTePUCTHKE.

W neHTH(UKOBAE PU3UKA IOTPEOHO je U3BPIIMTHU 110 ciieaehoj noxenu:

L.

ExcTepHH pU3ULIK:

TToAUTHUKE U EKOHOMCKE OJUTYKE U NIPHOpUTETH OKpyx)ewa (Haponna cxynmruna PC, Baana PC,
Esporicka komucuja, Cxynmrana ATIB, TTokpajurcka Biana u ci...);

ITpeuus3HOCT, MPUIPEMIBEHOCT, CBEOOYXBATHOCT U yCKIal)eHOCT NOoCcTojehuX 3aKOHa, Mponuca U
NpaBUiIa;
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Huje nozoBosbeno doroxonupame, ckennpaie, tororpaducame, nin Ha APYTy HAYHH CTAB/bAKbE
Ha YBH OBOT JOKYMEHTA HEOBJIALIEHOM JINIY Y H BAH YCTAHOBE

OJATOBOPHOCT

JIMpeKTop Kao U PyKOBOAMOLM HA PA3IUIHTHM HUBOHUMA YIpaBjbama, y CKJIaly ca JoJe/beHHM 3aaluMa,
OATOBOPHH Cy 3a HCIYHaBatbe LH/beBA Y OKBHPY CBOjHX HAMIEKHOCTH, & THME U YIIPABIbaALE pU3MLUMa.
Y UMby WCIymaBama 00aBe3e U3 YHpaBibauke OArOBOPHOCTH, PYKOBOAMJAL, fie OCHrypaTu ycioBe
noTpeOHe 32 HECMETAHO OJ[BUjaH-e CBUX AKTHBHOCTH yhpaBjbama pusuliMa 1 yBolhewe oarosapajyhux u
eHKACHUX MeXaHW3aMa 3a HUXOBO CMAaHUBAKhE HA PUXBATILHB HUBO. CBU 3arl0C/IEHH Cy YKJbYYEHH y

YynpaB/barbe pUsMLMMa U Tpeba Ja Oylly CBECHH CBOje OArOBOPHOCTH y HIAEHTH(HKOBAIY H yIpaBbamy
PH3HKOM.

OBYKA 1 KOMYHUKAIIHJA

[loTnyna mprMeHa CBHX eNeMeHaTa yrpasibama pusuiuMa kao i Crpateruje he ce ob6e36enuty Kpo3
KOHTMHYMpaHy OOYKy CBHMX YYECHHKA y TPOLECY YNpaeibaka PUSHIEMA H TO KAKO PYKOBOAMOLA
OpraHM3alMOHUX JIE/I0BA, TAKO M 3alOC/IEHNX U TO O CTpaHe PyKoBOAKOLA 38 (PMHAHCH]CKO YIIPaBIbakhe
1 KOHTPOIIE, paJiHE IPyTie U CTPyUtbaka 13 06,1acTH ynpasbamwa prusniuma. O6yka he ce CnpoBOAUTH KaKo
HEMOCPETHOM KOMYHHMKALMjOM yYECHHKA TAaKO M OPraHH30BamEM PajMOHWMLA 32 06JACT YNpaBibarba
pu3MLMa.

Komynukauuja usmely yuecHuka y YcraHoBU he OMTH y (YHKIMjH MPEHOIIEHa CTEYEHMX 3HAHA M
HCKyCTaBa y yIpasibaly pusniuma. HaunmH xomyHuKaluje u3Mely ydecHuka je y mucaHoj (Gopmu, y3
TMOIITOBAkE TPaBUJja I0CTaBe JOKyMeHTaluje U 0be30ejuBamba afeKBaTHOT PEBU3UPCKOr Tpara.

3ABPIIHE OJIPEJBE

Osa Crpareruja cTyna Ha CHary y poky o 8 naHa o faHa o0jaB/byBarba Ha OriacHoj Tabny Y CTaHoBH.

JUPEKTOP




