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OcHoB 3a u3pany u ycajamwe Crpareruje yrnpapibama pusuiuma Jloma 3apasiba OceunHa (y Jajbem
texery: Ctpareruja) je 3akoH o OyyerckoM cuctemy ("Ci. rmacuux PC",6p. 54/09, 73/10, 101/10, 101/11,
93/12,62/13, 63/13 —ucnp., 108/13, 142/14, 68/15 — np. 3axon, 103/15, 99/16, 113/17, 95/18,31/19, 72/19,
149/20,118/21, 138/22, 118/21- pmp.3akon u 92/23), IIpaBUIHUK O 3ajeMHUYKHUM KPUTEPUjyMHUMA H
CTaHJapJyMa 3a YCIOCTaBJbambe, (PyHKIMOHUCAhE U U3BEIITABAbE O CUCTEMY (DMHAHCH]CKOT YIIpaB/bakba
u KoHTposie y jaBHOM cektopy ("Ci. rnacaux PC", 6p.89/2019) u Crpateruja pa3Boja UHTEpHE KOHTPOJIE Y
jaBHOM cextopy y PemyOmuun Cp6uju ("Ci. rnacuuk PC" 6p. 51/17)

Pusuk npencrasiba BepoBaTHONy na he ce necutu onpelienu jporabaj koju 6u MOrao UMaty HeraTHuBaH
YTHULIQ] Ha OCTBapMBame [ubeBa JloMma 3apaBiba OceunHa (Y ga/beM TeKCTy YcTaHOBa). Pu3KK ce Mepu
KpO3 HEroB yTULA] Ha OCTBAPUBaE LIWJba U BEPOBATHONE JelIaBamba.

Ynpasbate pusuuuma o0yxBara WICHTHQUKOatbe, NPOLEHY U KOHTPOIY HaJ MOTEHLUjaIHIM
noraljajuma v cuTyalujama Koje MOTY UMAaTH CynpoTaH edekaT Ha OCTBapee [1/beBa KOPHUCHHUKA jaBHUX
cpeicraBa. 3ajaTak ynpaBibaka PU3ULKMA je 1a TIIPYXKU PasyMHO yBepaBawe Ja he miaHupaHu LUJbEBU
OUTH OCTBApPEHU.

OnroBOpHOCT 3a IOHOLLEH:E, yCBajatbe U crpoBohewe CTpareryje Ha JUPEKTOPY Y CTaHOBE.

JlBa ocHOBHA IUTAHCKa MOKyMeHTa 3a cucteM OVYK-a y Ycranosu cy: Ctpareruja yBohewa, NpuMeHe u
pas3Boja (PMHAHCHU]CKOT yTIpaBibatba U KOHTPoJe 1 CTpTeruja ynpasbama pusnuuuma. OBY JOKyMEHTH CY y
MeljycoOHOj KOpenamuju 1 YMHE MpelyCIIOB 32 YCIELIHO M0C/I0Babe U OCTBAPUBALE MIAHUPAHUX L[1JbEBA
VYcraHoBe.

Asxypupame Crpareruje he ce BpluMTH CBaKe JBe OJAMHE WM paH¥je y CilyyajeBuMa 3HauajHUje U3MEHe
KOHTPOJIHOT OKPY KeHa.

CBPXA CTPATEI'HJE

Ctparteruja uMa 3a CBpXY NOJM3amhe Ha BUIIM HUBO CIIOCOOHOCTH 32 OCTBapHBakbe IIAHUPAHUX L{UIbeBa
VcTaHOBe, a KPO3 aJeKBATHO yNpPaB/bakbe PH3ULMMA U CTBapame OKPYyXKetha KOje NOTNPUHOCTH BHILEM
HOBOY YCIEIIHOCTH Ha CBUM HUBOUMA Y CTaHOBE.

Cepcrcxonsoct CTpareruje octeapuhie ce Kpo3 HbeHy 6J1aroBpeMeHy NpHIIpeMy H MOTIYHY NpUMEHY 6e3
oJIarama U 'y pOKOBHMA KOjU Cy NJIaHUPaHHU.



Huje a030B0/6€H0 GOTOKONHPaR-E, CKEHHPAbE, poTOrpaducame, HIH HA APYTY HAYHH CTAB/baHe

Ha YBHJ OBOT JOKYMEHTAa HEOBJ/IAIEHOM JIHLY Y H BaH ycTaHoBe

IIMJbEBU CTPATETUJE

[{uweBu Crpateruje cy:
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Ynocrasibatbe pajHOr OKPYXKerba Koje Ne JaBaTu MOAPILIKY YIOCTaBIbamy MpoLEca YpaBsbaka
pU3ULINMa;

[ToGosblaBame ehUKACHOCTH ypaBibaba PU3KLEMa Y CTaHOBE;

OwmoryhaBame J1a ce cTekHy U 1000Jblia]y BEIUTHHE YIIPaBIbatha PUULEMA,;

Objeanmaparme 1 HHTETPUCALE YIIPaBIbakba PU3MIUMA Y Y CTaHOBY;

OcurypaBare akTUBHOCTH Ha €UKACHM]O] KOMYHUKALM]U O PU3ULIUMA;

Obe30ehuBare yrnpapsbama pusHuuMa y ckiany ca CTparerujom paszBoja MHTepHE (QMHaHCHjCKe
KOHTpOJIe Y jaBHOM cekTopy y Pemy0nuun Cp6uju u [TpaBunHuxom.

ITPOLEC YIIPAB/bAIbA PUSUIITUMA

TPOLIEC YIIpaBJbaha PU3MLIMA Kj1 yerocTassba Ctpareruja o0yxBpara:

YTBphHBame U1IbEBA;
WnenTu(uKoBame PU3KKa,

[TpoueHy pu3suka;

PearoBarbe Ha pU3HK;

[Tpahere n n3BEIITABALE O PUULUMA;

1. YTBPBUBAIE [IUJBEBA

OxpeljyBarbe CTPaTENIKUX ¥ OMEPATHBHIX LHjbeBa YCTaHOBE NPECTaB/ba U MONA3uIITe 3a yTBphuBarbe
pH3HKa KOjU MpaTe Te UUJbEBE H CXOIHO TOME oApelyjy ce ¥ LMJBEBH Y NPOLECY yNnpaBibamba PU3MLIMA.

2. NAEHTUHO®HUKOBAILE PU3UKA

VYcnewno ocTBapuBame OCIOBHUX [[1JbeBa Ha CBUM HUBOMMA OPraHM30Bamba Y CTAaHOBE CYTPOCTaB/BEHH
Cy PU3MLH KOj€ je OTpeOHO HASHTH(HKOBATH ¥ CAYMHUTH a/leKBaTaH perucrap pusnka. Mnentupukosarme
pH3HUKa je HajOUTHHU]H IPOLEC y YIIPaBJbalby PUSULIUMA, jep Ce BbHME YTBPhyje MOCTOjarbe pH3HKa U HEroBe
KapaKTepUCTHKE.

WneHTupuKoBarme pU3KKa NoTPeOHO je U3BPLIMTHU 1o cieneho] moaenu:
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ExcrepHu pusunu:
[MonuTH4Ke U EKOHOMCKE OIUTyKe U IIPHOPUTETH OKpyxkewa (Haponna cxynumruna PC, Biaga PC,
Esporncka komucuja, Cxymtuna ATIB, ITokpajuscka Biaaa u ci...);

[IpeunsHoCT, MPUIPEMIBEHOCT, CBEOOYXBATHOCT U ycKiIaleHoCT nocTojehnx 3aKkoHa, npomnuca u
NIPaBUIA;



Huje 1o30B0/beno doToxonupame, ckennpame, Gororpaducarme, uin Ha APYTY HAYUH CTABJbAHE
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Ha yBH]J OBOI JIOKYMEHTAa HEOB/IAILIEHOM JIMIY Y 4 BaH YCTAaHOBe

Hpupozse u jpyacke karactpode (3eMbOTpecH, NOXKAPH, ITOIIABE, CyLIE, paTHU CYKOOH | CIL.).
WnuTepHu pusmipm:

YipaBibamelnIbeBIMa 13 JENIOKpyra paga Y CTaHOBE;

HutepHe oanyke;

IInanupare;

YnpaBbauku, ONepaTHBHU U (PMHAHCHjCKH MPOLIECH;

DUHAHCH]CKH MEHAIIMEHT;

Henocrarak noxymenTauuje u HenoTIyHe u HeaxypHe eBUEHLI]E;
Hupopmannone TexHooruje;

Ocranu cucTeMu MoApIIKe;

3anocnenu (CTpy4YHOCT, MOTHBMCAHOCT M OJTOBOPHOCT);

CurypHocT 3anocienux, ogjekara u onpeme;

Meroze 1 TOKOBY KOMyHULMpPaba, KBAMTET U G1aroBpeMeHocT HE(opMAaLlja.

Puzuuu ce ysphyjy y OGpacuty 3a yTephusame u npoueny pusuka (O6pasar 6poj 1) u euneHTHpajy y
Peructpy pusuka ( O6pasan 6poj 2) koji je YCIOCTaB/beH Ha HMBOY YCTAaHOBE, a YMHE CACTABHHU €0
Crpareruje.

3 IIPONEHA PU3UKA

IlpoueHa pu3KKa ce BPIUM HAOCHOBY [(BE BPCTE yJa3HUX UH(OpMalMja — O MPOLEHH yTHLaja pu3uka U1
TNpoLeHH BepoBaTHONE MojaBe pu3KKa. YKyIHa H3NOKEHOCT PH3UKY J00Hja ce MHOXKEmeM 600Ba 3a yTULIA]
¢ GonoBuMa 3a BepopaTHOhy (Tako ce pusuk ca HajBehum yTHlgjeM W HajsehoM BepoBaTHouIhy, Koje
00/1yjeMO OLIEHOM TpPHU, MOXE NMPOLEHUTH Ca HajBUILE JEBET 60J0Ba). YKYIIHA U3JI0KEHOCT PU3UKY MOXKE
OWTH HKICKA, Cpelba M BUCOKA. MaTpulia pusMka Koja je npukasaHa Ha cienehoj ciuuy kopuctuhe ce y
YcraHoBH3a MEpeHhEe pU3HKA.

YMEPEHN

VTULIAT

HHCKA CPEJIIHA BHUCOKA

BEPOBATHORA




Huje 1030B0/beH0 hoTOKONHPame, CKeHHpatbe, GpoTorpaducame, MK HA APYIy HAYMH CTAB/bAKE
Ha YBH/ OBOT JOKYMEHTA HEOBJIALICHOM JIMLY Y H BaH YCTAHOBE

Kon yrephuBama rpaHulie npuxBaT/bUBOCTH PU3KMKA 3@ PH3MKE KOjH CE HaNase y 3eJEHMM IOJbHMa He
3aXTEBa CE [ajbe JIENI0BAhbE, PU3UKE KOjH CE Halase y Xy THM NOJbHMa OTPeGHO je HaAreaTH U YIpaB/baTu
HKMMa CBE JI0 3eJIEHUX 110Jba aKo je Morylie, a 3a pU3MKe KOjU ce Halase y UpBEHHM N0JbUMa NOTPeOHE Cy
nonaTHe pajirkbe. OBE aKTUBHOCTHU CE CIPOBOJE KOHTHHYMPAHO TOKOM LIEJIE TO/IMHE.

4. PEATOBAILE HA PU3BUKE

PearoBame Ha pU3UK 3aBHCH O BepoBaTHONE M yTHLIA] PU3UKA M YUHHK OCHOBY 32 YTBPHUBak€ HAUUHA
ynpaBJbara pU3HIHUMa. Y 3aBUCHOCTH OJ] YKYIIHE H3JI0XEHOCTH PU3UKY U O MOryhHOCTH M KamauuTteTa
3a yBoljer€ KHTPOJIHMX aKTHBHOCTU HAUWHK peliaBamba pusuKa cy cieaehu:

Pemasarme uiau TpetHpame pusnKa;

[NpeHowene Ui TpaHChepUcame pusuKa;

[TpyrxBaTame WM TONEPUCALE PU3UKA;

[Nonena pu3nka unu kopuiuheme NpUINKe Koje IpyKa pU3HK;
Vkupame pusuka.
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Hagenene mMepe Tpeba na Gyxy oarosapajyhie, TpolKoBHO epukacHe, CBeoOyXBaTHE U Y HEIIOCPEAHO] BE3H
ca 3HayajeM pusuka. [Ipouenype 3a ynpasibame pU3UKOM MOApa3yMeBajy nocseheHocT u yueinhe cBux
3aMocNeHux. JIMpeKkTop WM pPYKOBOAMJIAL YHYTpallilhe OpPraHM3alMOHE jeNUHULEe Yy Ccapaimy ca
3aMoC/IEHMM OATrOBOPHHMM 3a YINpaB/balkhe PU3UKOM HIM PagHOM rpynoM omydyjy O MOCTyHamy IO
PH3HLMa KOjU MOTY yIPO3UTH OCTBapeme [IUJbeBa U3 HUXOBE HAIIEXHOCTH.

KJbyuHH pH3MLH Ha KOje Ce MPHOPHTETHO AeNyje Cy ca crieaehinM mocieanLama:

e IloBpena 3axoHa ¥ APYTHX HPOIIKCA;

e 3HavajHux PuHAHCHjCKUX ry6UTaKa;

o IlpeTme 3a ycrellaH 3aBpIIeTaK NpojeKTa, porpamMa Wik akTHBHOCTH;
e JloBoIE y MHTamE CUIYPHOCT 3aMOC/IEHHX;

e Hapymasa yrnen HuBOy YCTaHOBE.

WMmnieMenTanyja 1 yHanpeljeme mNpoleca ynpaBbakba PH3HLMMAa YTHYy Ha Oosbe MUIaHHpame H
€KOHOMMYOCT, NoBehare epUKacHOCTH, 60Jbe OZTyUNBake, jadame NOBEPEHha Y YIPaB/baukH CUCTEM U
ocTajie akTHBHOCTH Koj€ Cy Of] 3Ha4aja 3a pa3BOj MO3UTHBHOT NIOCJIOBHOT aMOHjeHTa.

6. ITPAREILE PU3UKA

[IpoMeHe y mocioBarby, H3MEHe 3aKOHCKHX TPOIKCa H NOJ3aKOHCKHX aKaTa, OpraHu3allMoHe IPOMeHe Y
VCTaHOBH, H3MEHE Y KOHTPOJIHOM OKpYXewy oapeljyjy norpeby Ja ce KOHTMHYHPaHO U NOTIYHO BPLIH
npahemwe pusuka 1 uHGOpMucae 0-pusnnuMa. [Ipaheme pusrka uMa e 3a pesyiTaT oLeHy yCrelHOCTH
cBHX (a3a ynpasibamka pu3unuma. H3senrrapame 0 pusnnuMa cposozutie ce jeJHOM roAULIKE U TO KO3
FOJIMILELE H3BEIITAje O CHCTEMY (HDMHAHCHjCKOT YNpaB/batba i KOHTPOJIE.



Huje no30BosbeHo poTokonupame, CKeHHpame, hororpaducame, HIH Ha APYry HAUHH CTaB/babe
Ha YBH/ OBOT JOKYMEHTa HeOBJ/IallleHOM JIHLlY Y H BaH YCTaHOBe

OAI'OBOPHOCT

JlMpeKTop Kao U pyKOBOAMOLM Ha pa3NMYWTUM HMBOMMA YNpaBibatba, y CKJaly ca JOAe/beHUM 3aalima,
OArOBOPHHU CY 32 HCMYHaBathe LIMJbEBa Y OKBUPY CBOJUX HAMJIEXKHOCTH, & THME U yNpaBJbathe PU3ULHMA.
Y uuiby ucnymwasama obaBe3e W3 yMpaBjbauke OArOBOPHOCTH, pyKoBoaunal he ocurypaTu ycnose
noTpeOHe 3a HECMETaHO OfIBHjarbe CBUX aKTHBHOCTH YIpaBibatba PU3ULMMA U yBOhee oarosapajyhux u
euKacHUX MexaHHW3aMa 3a HhUXO0BO CMarbUBambe Ha NPUXBaT/bUB HUBO. CBU 3aMOCNEHH CY YKIJbYUEHH Y
ynpaBjbakbe pu3MLKUMa 1 Tpeba na Oyly CBECHH CBOj€ OJrOBOPHOCTH Y MICHTU(MUKOBaHY U yNpaBibakby
PU3UKOM.

OBYKA H KOMYHHUKALIMJA

[loTnyHa mpvMeHa CBHX ejleMeHaTa yrpaBibatba pu3ulliMa kao u Crpateruje he ce 00e3bennT Kpo3
KOHTHHYHMpaHy OOYKYy CBMX YYECHMKA y MpOLECY YNpaBjbaka pU3HLKMa W TO Kako pYyKOBOAMOLA
OpraHH3aLMOHKX 1eJ10Ba, TAKO M 3arlOC/IeH)X 1 TO 01l CTpaHe PykoBoaroLa 3a GMHAHCHJCKO yNpaBibatbe
W KOHTPOJIE, paaHE IpyTie U CTpy4rbaka U3 06JaCTH ynpassbara pusuuuma. OGyka he ce crpoBoAMTH KaKko
HEMoCpe/HOM KOMYHHMKALMjOM Y4YeCHUKa TAaKO M OpraHH30BarbeM PajJMOHHMLA 33 007acT ynpasibarba
pusuLKMa.

KomyHukauuja usmely yuecHuka y YcTaHoBu he OMTH Yy (GYHKUHKjH MpEeHOLIeha CTEYEHUX 3Hama H
HCKYCTaBa y ynpaBlbatby pusuliMa. Haunu xomyHukauuje u3mehy ydechuka je y MucaHo] dopmu, y3
MOLITOBAE MIPAaBKA 10CTaBe JOKYMeHTaluje 1 00e30ehuBatba alekBaTHOT PEBU3MPCKOT Tpara.

3ABPLIHE OJAPEJBE

Oga Crpareruja cTyna Ha cHary y poky oz 8 naHa oa AaHa objaBsbHBarba Ha OrlacHO) TabJi Y CTaHOBH.




